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Pinders Primary – Attendance Strategic Plan
Updated May 2026

Introduction 
Every school day counts at Pinders Primary School. We hold firm the belief that children who miss school miss out. Missing out on lessons leaves children vulnerable to falling behind.

The 1996 Education Act states, “If a child is registered at a school, or at a place where alternative provision is provided for them, parents have the legal responsibility for ensuring that their child attends regularly” We require parents to work with us to ensure regular attendance and good punctuality.

While some absences are inevitable, we are committed to early intervention to address patterns of absence and reduce absence down to the lowest possible levels. This can be achieved through a balance of making our expectations clear, rewarding good attendance and supporting families where absence and punctuality are problematic.

	DFE Guiding Principles

	Expect
	Aspire to high standards of attendance from all pupils and parents and build a culture where all can, and want to, be in school and ready to learn by prioritising attendance

	Monitor
	Rigorously use attendance data to identify patterns of poor attendance ( at individual and cohort level) as soon as possible so all parties can work together to resolve issues before they become entrenched.

	Listen and understand
	When a pattern is spotted, we will discuss with pupils and parents to listen to understand barriers and will agree how partners can work together to resolve these.

	Support
	We will remove barriers in school and help pupils and parents to access the support they need to overcome barriers outside of school.

	Formalise
	Where absence persists and voluntary support is not working or not being engaged with, we will work together to explain the consequences
Clearly so that families are clear on the need to respond.

	Enforce
	Where all other avenues have been exhausted and support is not working and not being engaged with, we will enforce attendance through statutory intervention and prosecution to protect the pupil’s right to an education



	Expect 
Aspire to high standards of attendance from all pupils and parents and build a culture where all can, and want to, be in school and ready to learn by prioritising attendance

	
	How?
	What will this look like?
	Who is responsible?
	Actions/impact

	
	Website
	Information regarding attendance
	N Parker
	

	
	Dojo
	Classes weekly attendance sent out on Dojo.
Reminders of incentives
	Class Teachers
	

	
	Assembly
	Attendance awards in celebration assembly and the importance of good attendance highlighted.
	SLT
	

	
	Parent Meetings
	Every Childs print out for their attendance shared at parents evening. Attendance raised at any other parent events

	All teaching staff
	

	
	Classroom culture
	A Positive environment created for the pupils. Attendance is regularly referred to.
	All teaching staff
	

	
	Visible attendance team
	SLT and PSA to be visible start and end of the day to ensure approachability and build strong relationships.
	SLT/ PSA
	

	Creating a positive environment where children feel safe, supported, and excited about coming to school each day.
	Timetable adjustments
	Timetables are regularly reviewed to ensure that they work positively for the pupils that all children are exposed to a broad and balanced curriculum.
	SLT
	

	
	Curriculum enhancements
	Visits and visitors are planned in throughout the year to provide regular “awe and wonder” Lessons and purposeful and engaging
	All teaching staff.
Overview LB
	

	
	Extra- curricular activities are on offer
	These are offered out half termly.
	Sports Leader/ SBM 
	

	
	Encouraging a positive sense of self
	Pupils regularly praised within school through the use of Dojo points. Teachers to create a supportive environment where all pupils can thrive.
	All teaching staff.
	

	
	Historic/ current PA pupils targeted by new teacher

	Each tea her to have 4 focus families – these should be a focus for relationship building and positive communications
	All teaching staff.
	

	Incentivising and celebrating excellent and improved attendance.
	Weekly incentive
	An extra playtime is awarded to the class with the highest attendance each week.
	Class teachers to facilitate
	

	
	Half termly
incentive
	A reward even for pupils who have 98% attendance or above .
e.g disco,  obstacle course on the field
	LK/LB
	

	
	Improved attendance recognised
	Attendance postcards will be sent out to pupils/ families who have improved their punctuality/ attendance.
	LB/ DM
	

	
	Attendance passport
	All children to have a passport, if have 100% attendance passport is stamped.
Stamps are saved and swapped in attendance shop.
	All teachers
	

	Ensure all stakeholders are aware and supportive of plans
	Governor agenda item 
	Present attendance data and progress reports to the governors termly. 
Involve governors in reinforcing the message that improving attendance is a school priority.
	LK/ LB
	







	Monitor
Rigorously use attendance data to identify patterns of poor attendance ( at individual and cohort level) as soon as possible so all parties can work together to resolve issues before they become entrenched.

	
	How?
	What will this look like?
	Who is responsible?
	Actions/impact

	Use attendance data to identify issues early and intervene promptly.
	Attendance team to check daily attendance registers
	All calls to take place by 10am and data viewed by attendance team.
Parents to be adequately challenged on lateness and non attendance
	DM/ LB/ LK
	

	
	Daily checks for further information where required
	Further calls made to ascertain reasons for absence
	LB/LK/LP
	

	
	Home visits carried out and communication logged
	Home visits for any safeguarding concerns or on absences that are longer. On day 2 and day 4.
	LK/LB/LP
	

	
	EYFS to Year 6 attendance tracker
	Weekly analysis to look for any pupils that require further investigation regarding absence
	LK/LB
	

	
	Class attendance monitored weekly
	Any dips investigated
	LB/LK
	

	
	Phase leader awareness
	Phase leaders to monitor attendance of key PA pupils within their phase and liaise with team to address concerns
	Phase leaders
	








	Closely monitor attendance of all vulnerable PA and boundary PA pupils
	Daily tracker in place for vulnerable pupils ( +PA)
	Codes, phone calls, home visits to be logged in excel, allowing for patterns in absence to be analysed swiftly
	LK/LB
	

	
	Weekly PA tracker
	All PA 90-95% pupils tracked and teachers made aware of who these pupils are in their classes.
	LK/LB
	




	Listen and understand/support
When a pattern is spotted, we will discuss with pupils and parents to listen to understand barriers and will agree how partners can work together to resolve these.

	
	How?
	What will this look like?
	Who is responsible?
	Actions/impact

	Meet with parents of pupils with poor attendance to understand any underlying issues.
	Meet with parents ensuring issues are identified early and we intervene promptly
	Attendance team to contact parents to arrange a convenient time to meet. Supportive not punitive conversation. Focus on guidance not judgement
	LK/LP/LB
	

	
	Schedule future check in meetings
	Plan these in, for accountability and support
	LK/LP/LB
	

	
	Ensure parents have knowledge of the policy
	Ensure policy easily accessible on website.
Create a one page guide, explaining how school can help 
	LK/LB
	

	Provide support to pupils and families
	Collect pupil voice
	Meet with the pupil to discuss how they feel about school. What are their likes/ dislikes? How can we make school a better place for them?
	LK/LP/LB
	

	
	Create personal attendance plan
	Work with parents to create a bespoke action plan to support them to improve their attendance
	LK/LB
	

	
	Address any in school barriers
	Work with staff to address these- ELSA, pastoral support, adaptations to timetable/ curriculum
	All  staff, pastoral team SENDCo
	

	
	Signpost parents for external help
	Have information available for external support and  the referral process
	PSA 
LB
	




	Formalise and Enforce

· Where absence persists and voluntary support is not working or not being engaged with, we will work together to explain the consequences
Clearly so that families are clear on the need to respond.

· Where all other avenues have been exhausted and support is not working and not being engaged with, we will enforce attendance through statutory intervention and prosecution to protect the pupil’s right to an education

	
	How?
	What will this look like?
	Who is responsible?
	Actions/impact

	Clear communication of consequences will be sent out via email and in paper form.
Further communication sent when absence becomes a concern
	Stage 1 warning letter
	When attendance issues arise, parents receive formal written communication outlining the seriousness of the matter. The letter explains impact of continued absence on their education.
Meeting scheduled
	LB/ LP
	

	
	Stage 2 attendance contract
	If no improvement after initial meeting, attendance contract drawn up with parents, This will clearly state the targets and time frame for improvement and the next steps. 
Contract to be signed by parents.
	LB/LK
	

	
	Stage 3 and beyond
	If attendance does not improve despite the formal warning and contract school will escalate to stage 3 and beyond with support of EWO
	LB/LK
EWO
	



	How we will ensure compliance

Throughout the process, all meetings, communications and interventions will be carefully documented to ensure transparency and accuracy if the matter escalates. At every stage the school will continue to offer support to parents while making it clear that regular attendance is a legal responsibility. This balance ensures that families feel both supported and aware of the seriousness of persistent absenteeism.
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