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Pinders Anti-Bullying Policy
Children at Pinders Primary School enjoy many rights.  These include the right to be safe, enjoy and achieve and make a positive contribution to school life.  Pinders maintains a caring approach to children and any form of bullying, physical, verbal, racial, homophobic, sexist or other type of harassment will not be tolerated.
What is bullying?
Bullying can be defined as a physical, psychological or verbal attack against an individual or group of individuals by a person or group of persons, causing physical or psychological harm to the victim.  It is usually conscious and wilful and commonly consists of repeated acts of aggression and/or manipulation.  It can take a number of forms – both physical and non-physical, either in combination or in isolation. Any bullying, whether physical or non-physical, may result in lasting psychological damage to the individual.
Bullying generally falls into one or a combination of the following categories:
· Physical Bullying – Unprovoked assault on a person or group which can range from a ‘prod’ to grievous bodily harm.
· Psychological – Reduction of a person’s self-esteem or confidence through threatening behaviour, taunting or teasing about race, gender, religion, sexual orientation, disability, family circumstances, appearance, or any other feature of their lives which can be used to wound or humiliate them.  
· Social- Ostracism/rejection by peer group.
· Verbal – The use of language in a derogatory or offensive manner, such as swearing, racist or sexist abuse, sexual innuendo, spreading rumours, etc.
· Cyber bullying – Using mobile phones or the internet to deliberately upset someone. This includes peer-on-peer abuse (see below). 
· Homophobic/transphobic/biphobic – Any hostile or offensive action against lesbians, gay males, bisexuals or trans-gender people, or those perceived to be lesbian, gay, bisexual or trans-gender.
· Child- on -Child abuse -  any abusive behaviour that involves sexual harassment/violence, cyberbullying, physical abuse, ‘upskirting’, ‘sexting’, coercion or initiation/hazing (see Safeguarding and Child Protection, Online Safety policies).

Signs and symptoms of bullying 
A child may indicate by signs or behaviour that he or she is being bullied. Adults should be aware of these possible signs and that they should investigate if a child: 
· is frightened of walking to or from school 
· is unwilling to go to school (school-phobic) or regularly feels ill in the morning 
· becomes withdrawn anxious, or lacking in confidence 
· starts stammering 
· attempts or threatens to self-harm or runs away 
· stops eating 
· cries themselves to sleep at night or has nightmares 
· begins to do poorly in school work 
· comes home with clothes torn or books damaged 
· has possessions which are damaged or " go missing" 
· asks for money or starts stealing money (to pay bully) 
· has unexplained cuts or bruises 
· becomes aggressive, disruptive or unreasonable 
· is bullying other children or siblings 
· is frightened to say what's wrong 
· gives improbable excuses for any of the above 
· is afraid to use the internet or mobile phone 
· is nervous & jumpy when a cyber-message is received 
These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated. 
Objectives of this Policy
· To ensure that everyone in the school community have an understanding of what bullying is and how the school will deal with incidences of bullying.
· To ensure staff understand their role in preventing and responding where a child is at risk. (Especially regarding child-on-child abuse).
· To develop a listening caring ethos at Pinders where any form of bullying is not tolerated and dealt with in the appropriate and timely manner.
· To encourage discussion and not make premature assumptions and to foster a problem solving approach.
· The staff is made aware of the anti-bullying policy by the Senior Leadership Team and has access to where the policy is kept.
· Explore issues through the curriculum by RSHE, SEL lessons, assemblies and Anti-bullying week.
· Support the victim and the bully in modifying behaviour.

GENERAL APPROACH: 
We believe that our whole-school policy on Behaviour contributes to the prevention of bullying and enables potential 'victims' to develop confidence and assertiveness. We aim to create a climate of trust so that children feel secure in confiding to adults in the knowledge that they will be listened to. 
Through assemblies, RSHE Curriculum and Social Emotional Learning (SEL), class teaching we teach children the skills they need to deal with bullies (e.g. to say, "Please stop doing that" calmly but assertively) and we ensure that they know how to secure adult intervention if they cannot solve the problem themselves. 
Bullying is not a major problem in this school but every child and adult knows that we thoroughly condemn it and are committed to taking seriously any incidents which are reported to us. 

  PROCEDURES: 
1. Children should report bullying incidents to available staff or someone who they can trust
2. All incidents of bullying should be reported to the Headteacher or member of the Senior Leadership team and recorded on CPOMS as perceived bullying until investigated. Headteacher to inform parents as appropriate.  
3. Staff will ascertain, through discussion with those who observed the incident, what happened and what was happening immediately preceding the incident.  
4. A member of Senior Leadership Team will talk with the 'victim' about what happened and how he/she feels about the incident. They will also continue to liaise with parents as appropriate.  
5. The class teacher and the appropriate support staff will provide support for the victim and will monitor the case carefully. All appropriate staff will be made aware of the incident and who was involved.  
6.  The Headteacher or member of the Senior Leadership Team will talk with the bully/bullies and:  
· Describe how the 'victim' feels  
· Discover what the bully/bullies feel about the incident  
· Give the bully/bullies an opportunity to reflect on the effects of their actions on others  
· Ask the bully/bullies to come up with ways to change the situation so that they can put things right - these will be recorded in the incident report, filed in the HT office. 
· A member of the Senior Leadership Team will inform parents of the incident and ensure that the ‘Bullying Incident Report’ is completed, signed by the Headteacher and filed in the HT office.  
Outcomes
· The school will aim to sort out differences and encourage the pupils to reconcile.
· If it is thought appropriate the victim and bully may be brought together for discussion.  
· In serious cases, parents will be informed in writing and suspension or even exclusion will be considered.
· After the incident / incidents have been investigated and dealt with, each case will be monitored to ensure repeated bullying does not take place and it will be considered that the incident/incidents are closed. 
· Where sanctions prove ineffective advice will be sought through other agencies and where appropriate, other agencies will be brought in to give support  
· In a case where bullying cannot be stopped exclusion will be the ultimate sanction  
 Prevention
We will use various methods for helping children to prevent bullying.  This will include:
· Have a listening and caring ethos
· Encourage discussion and don’t make premature assumptions
· Adopt a problem solving approach (Linked to One Life curriculum)
· All staff are made aware of the anti-bullying policy by Senior Leadership Team and has access to where the policy is kept.
· Explore issues through the curriculum by RSHE, One Life framework and Anti-bullying days.
· Support the bully and the victim in modifying behaviour 
· Provide information through notice boards, posters and Child line.
· Provide support through nurture team, pastoral support & ELSA sessions
· The anti-bullying policy works alongside the behaviour policy.  
· Where cyberbullying is concerned, educating and engaging parents on the principles of online safety so they know the dangers of what unsupervised internet access can create.






























[image: ]
Pinders Primary School Bullying Incident Report Sheet

Date: 
Incident Description:
 
Initial Investigation into Alleged Behavioural Incident: 
	Completed by: 
Position: 
Date:
	Reported by: 
Role: 
Date:

	Form of alleged behaviour being investigated:
Bullying          Racism           SV/SH          Gender          Disability         Sexual Orientation 
Religion and Belief            Sex and Equality               Age                

	Form of referral:
CPOMs              Verbal              Report              Phone Call              Letter              Email   

	Referral from:
Pupil              Parent/carer              Staff member              other               

	Child(s) name(s) alleged to be experiencing the behaviour:

Additional factors: CIC, SEND, EAL, NTC other
	Class:
	Age:

	Child(s) name(s) alleged to be engaging in the behaviour:

Additional factors: CIC, SEND, EAL, NTC other
	Class:
	Age:

	Reported account/incident: 











	Manifestations of alleged behaviours:
	 Perception of individual feelings of being bullied/harassed 
 Isolation/Ignoring
 Teasing
 Mobile phone/text message/ harassment
 Cyber related bullying/ harassment 

	 Prejudice/stereotype
 Racist names, graffiti of insignia
 Verbal abuse or name calling
 Hurtful note writing
 Threats including threatened physical assault
 Actual physical assault
 Other



Details gathered to date: 








	Action taken to date: (please tick the relevant boxes)

	 Checked CPOMs for earlier incidents involving same pupils
 Check with staff for previous incidents
 Individual discussions with pupils involved
 Discussion of incident with peers/class
 On-going support/monitoring from staff

	 Notified class teacher
 Group discussion with pupils involved
 Restorative intervention
 Details of action agreed with pupils
 Parent letter/meeting /conversation
 Applied sanctions (See AB policy)

	

	Any additional actions taken:







	Initial Investigation into Alleged Behavioural Incident has been shared with Headteacher.

Headteacher signature:
Date:



Factors to help determine if incident constitutes bullying:
Incident was bullying if all three warnings below are confirmed:
 Hurt has been deliberately/knowingly caused (physically or emotionally)
 It is a repeated incident or experience or the involvement of a group
 Involved an imbalance of power:
· Target feels s/he cannot defend her/himself, or
· Perpetrator/s exploiting their power (size, age, popularity, coolness, abusive language, labelling/name calling, etc)
 Incident was cyber bulling if messages are intimidating, humiliating or threatening nature were sent or left on a social networking site. 
------------------------------------------------------------------------------------------------------------------
Incident was not bullying on this occasion because it was:
 The first hurtful incident between these children
 Teasing/banter between friends without intention to cause hurt
 Falling out between friends without intention to cause hurt
 Conflict that got out of hand
 Activities that all parties have consented to and enjoyed
 Language Barrier or unfamiliar with the terminology used
Support offered:
	 Referral to external agencies
 Peer support
 Learning Mentor support
 Pastoral/Nurture team support
	 Regular contact with chosen member of staff
 No support offered
 Support offered –  but refused by parent
 Support offered –  but refused  by pupil


Other, please specify:


	Were alleged behaviours confirmed?
	Yes
	No
	Insufficient evidence

	Additional notes as needed
	






Summary of those notified and/or involved:
		Person:
	√
	Notes, e.g. date:

	Headteacher
	
	

	Key Stage Leader
	
	

	Class Teacher
	
	

	Learning Mentors
	
	

	‘Targets’ Parents/Carers
	
	

	‘Offenders’ Parents/Carers
	
	

	Police
	
	

	CPOMS Updated
	
	



Monitoring Record:
	Monitoring:
	Date:
	Observations:
	Completed by:

	1
	


	
	

	2
	


	
	

	3
	


	
	



Post impact monitoring and further action:
	Has the relationship been repaired?    Y   N
Has achievement been affected?         Y   N
Has attendance been affected?           Y   N
Any change in emotional state?            Y   N
Are parents satisfied with outcomes?  Y   N
	Does victim feel safe in school?          Y   N
Does victim feel safe on journey’s to and from school?     Y     N
Does victim feel safe online?      Y     N





	Additional comments post impact

	








Date: 
1 st Follow-up after two days: 
 
 
 
Date: 
2nd Follow-up after 1 week: 
 
 
 
Date: 
3rd Follow-up after 2 weeks: 
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Supportive script for initial investigation into an alleged incident with alleged target/ offender:
1. Exactly where and when did the incident take place? 
2. Were there any other young people around at the time, if so who? 
3. Was there an adult around at the time, if so who? 
4. Do you know the names of the people who were involved? 
5. What were you doing before the incident took place? 
6. Can you remember exactly what happened or what was said? 7. What happened next? 
9. Has this happened before? 
9. What would you like to happen now?
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Support Script for restorative conversation with alleged target/ offender:


1. Describe what happened? 
2. What were you thinking at the time? 
3. Since the incident, what have you been thinking about? 
4. Who has been affected by what you have done? 
5. In what way do you think they have been affected? 
6. What do you think you need to do to make things right? 
7. How are you going to implement the items above to make things right?
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