ECO WARRIORS • SCHOOL ACTION PLAN
ECO WARRIORS
School Action Plan & Meeting Overview
◆  ◆  ◆
	Our Vision
To inspire pupils to become responsible global citizens who care for the environment, protect nature and make a positive contribution to both the school and the local community.



Pinders Primary School 
[image: ]
2026-27 

Local action • Global responsibility • Sustainable future


1. Purpose and Aims
Eco Warriors lead environmental action across the school. They help pupils understand that everyday choices can improve the school grounds, support the local community and contribute to a healthier planet.
Reduce waste and improve recycling across the school.
Save energy and water through practical campaigns and regular monitoring.
Protect and enhance the school’s outdoor environment.
Maintain the sensory garden, wildlife areas, planters and other greenery.
Increase biodiversity and create safe habitats for plants, insects, birds and other wildlife.
Encourage sustainable travel and environmentally responsible choices.
Promote environmental awareness, global citizenship and pupil leadership.
Build links with families, community groups and local organisations through environmental projects.
2. Eco Warriors School Action Plan
	Term
	Priority
	Key Actions
	Success Criteria

	Autumn 1
	Launch Eco Warriors
	Elect representatives; introduce roles; complete an environmental audit of classrooms and outdoor areas.
	Eco team established; priorities agreed; initial audit completed.

	Autumn 1
	School Grounds
	Audit the sensory garden, wildlife areas, planters, trees, hedgerows and outdoor learning spaces; create a maintenance rota.
	Outdoor areas are safe, attractive and cared for regularly.

	Autumn 2
	Recycling & Waste
	Monitor recycling bins; reduce litter; promote reducing, reusing and recycling.
	Improved recycling habits and less litter around school.

	Autumn 2
	Energy Saving
	Launch a “Switch It Off” campaign and appoint classroom energy monitors.
	Lights and equipment are switched off when not needed.

	Spring 1
	Biodiversity
	Plant bulbs, wildflowers and shrubs; maintain bug hotels, bird feeders and habitats.
	More suitable habitats and increased wildlife observations.

	Spring 1
	Outdoor Environment
	Water plants; weed beds; check paths; care for the sensory garden; keep green spaces tidy and welcoming.
	The sensory garden and greenery remain healthy, accessible and ready for learning.

	Spring 2
	Community Action
	Organise a community litter pick, tree planting, gardening activity or partnership project.
	Pupils make a visible, positive contribution to the local community.

	Summer 1
	Sustainable Travel
	Promote walking, cycling, scooting and car-sharing through a school challenge.
	More pupils and families take part in active or lower-carbon travel.

	Summer 1
	Global Citizenship
	Explore how local choices affect people and ecosystems worldwide; celebrate Earth Day or World Environment Day.
	Whole-school participation and stronger understanding of global responsibility.

	Summer 2
	Review & Celebrate
	Evaluate progress; collect pupil voice; celebrate success; identify next year’s priorities.
	An annual Eco report is shared with leaders, governors, families and pupils.


3. Meeting Overview
Suggested frequency: one meeting every three to four weeks, lasting approximately 30–45 minutes.
Meeting 1 – Welcome and Environmental Audit
Discussion and planning
Introduce the Eco Warrior role and expectations.
Walk around the school to audit classrooms, the sensory garden, wildlife areas and other outdoor spaces.
Identify immediate priorities and allocate responsibilities.
Agreed actions
Create the Eco noticeboard.
Photograph areas for improvement.
Produce a first action list.
Meeting 2 – Caring for Our School Grounds
Discussion and planning
Review the outdoor audit.
Plan improvements for the sensory garden, wildlife areas, raised beds, trees, hedgerows and outdoor learning spaces.
Discuss seasonal care and safe working practices.
Agreed actions
Create a watering and weeding rota.
Check habitats and pathways.
Plan seasonal planting.
Meeting 3 – Recycling and Waste
Discussion and planning
Review recycling arrangements and common sources of waste.
Plan a whole-school waste reduction campaign.
Agree how progress will be monitored.
Agreed actions
Run a recycling challenge.
Create posters and reminders.
Appoint classroom recycling monitors.
Meeting 4 – Energy and Water Conservation
Discussion and planning
Carry out an energy and water check.
Discuss ways to reduce unnecessary use.
Identify leaks or maintenance concerns to report to staff.
Agreed actions
Appoint Energy Champions.
Display water-saving reminders.
Complete regular spot checks.
Meeting 5 – Wildlife and Biodiversity
Discussion and planning
Check bird feeders, bug hotels, planting areas and wildlife habitats.
Discuss seasonal changes and local species.
Plan ways to improve biodiversity.
Agreed actions
Complete a wildlife survey.
Plant for pollinators.
Create or improve habitats.
Meeting 6 – Community Action
Discussion and planning
Choose a project that benefits the local area.
Identify community partners and involve families where appropriate.
Plan how Eco Warriors will explain the purpose and impact of the activity.
Agreed actions
Organise a community litter pick, gardening event or planting day.
Share the outcome with the school community.
Meeting 7 – Global Citizenship
Discussion and planning
Explore climate change, biodiversity and sustainability at a global level.
Discuss how local action can support people and ecosystems elsewhere.
Plan a whole-school awareness event.
Agreed actions
Lead an Eco assembly.
Create a whole-school Eco Pledge.
Celebrate Earth Day or World Environment Day.
Meeting 8 – Celebration and Evaluation
Discussion and planning
Review the year’s action plan and evidence.
Gather pupil voice and identify what worked well.
Agree priorities for the next academic year.
Agreed actions
Create an annual Eco report.
Celebrate achievements in assembly.
Share outcomes with governors and families.
4. Eco Warrior Roles
	Role
	Main Responsibility

	Recycling Champion
	Checks recycling systems and promotes reducing and reusing.

	Global Citizenship Champion
	Connects school action with wider global environmental issues.

	School Grounds Champion
	Helps coordinate care of outdoor spaces and reports concerns.

	Sensory Garden Champion
	Supports planting, watering, weeding and respectful use of the sensory garden.

	Wildlife Champion
	Monitors habitats, feeders, bug hotels and wildlife observations.

	Water Champion
	Promotes careful water use and reports leaks.

	Energy Champion
	Encourages lights and equipment to be switched off when not needed.

	Sustainable Travel Champion
	Promotes walking, cycling, scooting and other lower-carbon travel.

	Communications Champion
	Shares updates through assemblies, displays, newsletters and pupil voice.


5. Ongoing Care of the Outdoor Environment
Water and care for plants in the sensory garden, outdoor planters and raised beds.
Help keep wildlife areas clean, safe and undisturbed.
Monitor bird feeders, bug hotels and other habitats, following staff guidance.
Encourage respectful use of gardens, lawns, trees, hedgerows and outdoor learning areas.
Support seasonal planting, mulching and weeding activities.
Keep the school grounds litter-free through regular checks and organised litter picks.
Identify damaged plants, unsafe paths, empty feeders or other concerns and report them to an adult.
Suggest improvements that make outdoor spaces more sustainable, accessible and useful for learning.
Promote biodiversity by choosing wildlife-friendly plants and protecting existing greenery.
Work with caretaking staff, gardeners, families and community groups where appropriate.
6. Evidence and Evaluation
Before-and-after photographs of school grounds and community projects.
Environmental audits, wildlife surveys and pupil voice questionnaires.
Recycling, energy, water or travel monitoring information where available.
Meeting minutes, action lists and completed maintenance rotas.
Assembly presentations, newsletters, displays and certificates.
Records of community partnerships and participation.
An annual summary of achievements, challenges and next steps.
	Annual Review Questions
What positive changes have we made?  •  Which outdoor areas have improved?  •  How have we supported our local community?  •  What have pupils learned about global citizenship?  •  What should our priorities be next year?



7. Approval and Review
	Eco Lead
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